
It’s Not 
About Winning.

It’s About Making
Everyone Else Lose.

By Christopher W. Reynolds



You had a lot of fun when you were alive. You 
stole whatever you wanted, loved many a 

partner, murdered anyone who ever tried to get 
in your way. When it came to the untamed West, 

you bowed your head to no religion, law, or 
social nicety.

And that’s when a gentleman waiting under that 
lamp post offered you a deal. Calling himself  
“Old Scratch”  he invited you to play in a card 
game of his design. Win, and you could be rich 

beyond your wildest dreams. 

You shook his hand to seal the deal, and that’s 
when everything went black.

Now you are chained to a card table with a Now you are chained to a card table with a 
few others who were in the running for “worst few others who were in the running for “worst 
person alive” in a room lit by walls of fire. person alive” in a room lit by walls of fire. Old Old 
Scratch is none other than the Devil himself, Scratch is none other than the Devil himself, 
and you’re playing in Hell for your very soul.and you’re playing in Hell for your very soul.  
Whoever ends the game with the most chips Whoever ends the game with the most chips 

will be leaving with more money than they could will be leaving with more money than they could 
spend, and another year of life for every chip spend, and another year of life for every chip 
they end with. But only one of you is leaving.they end with. But only one of you is leaving.

Build Talons out of the cards in your hands Build Talons out of the cards in your hands 
as fast as you can to gain a reward from Old as fast as you can to gain a reward from Old 
Scratch. Or risk aiming for Scratch’s Score, Scratch. Or risk aiming for Scratch’s Score, 
which he’ll only give to the player who can which he’ll only give to the player who can 
deliver him the card he most desires that deliver him the card he most desires that 

round. Whatever you do, try to not have any round. Whatever you do, try to not have any 
loose cards at the end of the round - you’ll pay loose cards at the end of the round - you’ll pay 

for each one. for each one. 

And when amongst cheaters and swindlers,And when amongst cheaters and swindlers,  

always cut the deck!always cut the deck!
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Old Scratch

Wants
To Thank

That One Asshole VikingThat One Asshole Viking
The Nomadic MauThe Nomadic Mau
Scarlett MouseScarlett Mouse

RockhoundRockhound
[Mormon-Owned Soda Flavor Reference][Mormon-Owned Soda Flavor Reference]

Kubu-MomKubu-Mom
TroupeMomTroupeMom
Drake SplashDrake Splash

JxBoJxBo
Kamikaze KiwiKamikaze Kiwi

Kashi2KashiKashi2Kashi
pr0baitpr0bait

KokushishoKokushisho
Tsuba-kun The Bullseye NinjaTsuba-kun The Bullseye Ninja

XelXel
ChuyChuy

Dean McDandenDean McDanden



Talons And You
This is a game of makingThis is a game of making TalonsTalons. . 

A Talon is any group of three A Talon is any group of three 
or more cards that meets the or more cards that meets the 

following requirements:following requirements:

All the same value, All the same value, 
but of any suit. but of any suit. 
Like this 5-5-5. Like this 5-5-5. 

These are called These are called 
SetsSets..

All the same suit, All the same suit, 
but sequentially but sequentially 
in a row. Like the in a row. Like the 

6-7-8 of    . 6-7-8 of    . 

These are called These are called 
StraightsStraights..

You can have as many Talons in You can have as many Talons in 
your hand as you like, as long as your hand as you like, as long as 

each has at least three cards. each has at least three cards. 

And each card is only used in one And each card is only used in one 
Talon at a time.Talon at a time.



Now, Now, Wild CardsWild Cards can be any card  can be any card 
you need to finish a Talon. They you need to finish a Talon. They 

come in three varieties.come in three varieties.

The The Wild of the Wild of the 
Round Round is the card is the card 
that has a number that has a number 
equal to how many equal to how many 

cards everyone cards everyone 
has in their hand.has in their hand.

[3    is a Queen][3    is a Queen]

Faustian Jokers Faustian Jokers 
work just like work just like 
the above, but the above, but 

everyone can see everyone can see 
them in your hand them in your hand 

and on top ofand on top of
the deck.the deck.

JokersJokers can any  can any 
card you need at card you need at 

any time. any time. 

The Joker here is The Joker here is 
being the Jack   .being the Jack   .



Whoever last sinned places the Whoever last sinned places the 
Scratch’s Breaker markerScratch’s Breaker marker

 in front of them.  in front of them. 
They are the They are the BreakerBreaker for the round. for the round.

The Breaker shuffles up the deck. The Breaker shuffles up the deck. 
Someone else cuts itSomeone else cuts it

The Breaker reveals the top cardThe Breaker reveals the top card  
of the deck until a card that isn’t a of the deck until a card that isn’t a 
6 or any kind of Joker. That’s the 6 or any kind of Joker. That’s the 

Wanted Card of the RoundWanted Card of the Round..

[Wanted Card of the 
Round written or 

noted here.

[
The text at the top should be The text at the top should be 

pointed away from pointed away from 
the Breaker.the Breaker.

The flame is pointing in theThe flame is pointing in the  
direction of play.direction of play.

How To Set Up

Place a marker on the x1 MultiplierPlace a marker on the x1 Multiplier



Shuffle These
Together

Two copies of Two copies of 
each of the four each of the four 
suites, ranging suites, ranging 

from 3s to Kings.from 3s to Kings.

Three regular Three regular 
Jokers. These can Jokers. These can 
be any card you be any card you 

need for a Talon.need for a Talon.

Three two-sided Three two-sided 
Faustian Jokers. Faustian Jokers. 

Like regular Like regular 
Jokers, but Jokers, but 
two-sided.two-sided.

Your Deck Will Contain...Your Deck Will Contain...



Place The Score cards next to each Place The Score cards next to each 
other. Put points on them equal to other. Put points on them equal to 
the number of players in the game.the number of players in the game.

We’re settingWe’re setting
our exampleour example

up forup for
6 players6 players

Place the Old Place the Old 
Scratch’s Reward Scratch’s Reward 
card on the table, card on the table, 
next to The Scorenext to The Score

EveryoneEveryone
antes aantes a

point intopoint into
the Score.the Score.

The Breaker should give each The Breaker should give each 
player 100 points worth of player 100 points worth of 

whatever item is being using to whatever item is being using to 
keep track of points.keep track of points.



The Breaker shuffles the deck. The Breaker shuffles the deck. 
Someone else cuts it.Someone else cuts it.

The Breaker deals The Breaker deals 
each player six cards.each player six cards.

The Breaker takes the top card of The Breaker takes the top card of 
the deck and places it next tothe deck and places it next to
the deck face up to form the the deck face up to form the 

Discard Pile.Discard Pile.

The Breaker begins their turn...The Breaker begins their turn...



Flow of a Turn
Starting with the Breaker, each Starting with the Breaker, each 

player spends their turn making an player spends their turn making an 
important decision...important decision...

Blindly draw Blindly draw 
a card from a card from 

the deckthe deck
OROR

Pick up top Pick up top 
card of the card of the 
discard pilediscard pile

Regardless, you will need to Regardless, you will need to 
discard a card afterward. This discard a card afterward. This 
leads to the leads to the player to your left player to your left 

takingtaking their turn. their turn.

Unless all your cards are in Talons, Unless all your cards are in Talons, 
and you want the round to end. and you want the round to end. 

Reveal your hand and claim Reveal your hand and claim 
Old Scratch’s RewardOld Scratch’s Reward..



Non-face cardsNon-face cards  
will cost will cost whatever whatever 
number is printednumber is printed

on themon them..

But watch out:But watch out:

Jokers and Jokers and 
Faustian JokersFaustian Jokers

will cost will cost 
50 points50 points each. each.

JacksJacks cost  cost 1111
QueensQueens cost  cost 1212
KingsKings cost  cost 1313

Once Once Old Scratch’s RewardOld Scratch’s Reward is  is 
claimed,claimed, everyone else gets one  everyone else gets one 
more turn to finish their hands.more turn to finish their hands.

After this, while everyone else’s After this, while everyone else’s 
hands are still hidden the player hands are still hidden the player 

with with Old Scratch’s RewardOld Scratch’s Reward chooses  chooses 
another player.another player.

That player reveals their hand and That player reveals their hand and 
pays the holder of pays the holder of Old Scratch’s Old Scratch’s 
Reward Reward points for all their cards points for all their cards 
outside of Talons in their hand.outside of Talons in their hand.



Once everyone has finished their Once everyone has finished their 
final turns in a round, and final turns in a round, and Old Old 

Scratch’s RewardScratch’s Reward has been dealt  has been dealt 
with, check to see if anyone has with, check to see if anyone has 

earned earned The ScoreThe Score..

So, what’s So, what’s The ScoreThe Score? ? The ScoreThe Score is  is 
that pool y’all have been ante-ing that pool y’all have been ante-ing 

points into each round.points into each round.

The Score 

This is whatThis is what
it’ll look likeit’ll look like

on your table.on your table.

If you end the round having either If you end the round having either 
the Wanted Card of the round or the Wanted Card of the round or 

a Scratch’s Set, and have a highera Scratch’s Set, and have a higher  
claimclaim on the  on the Rights To The Rights To The 

ScoreScore than anyone else that than anyone else that
round, you’ll gain all the pointsround, you’ll gain all the points

in in The ScoreThe Score..

But The Score can only be won ifBut The Score can only be won if
you didn’t nab Old Scratch’s Reward.you didn’t nab Old Scratch’s Reward.



1.	 Someone Clears with both copies 

of the Wanted Card in Talons.

2.	 Someone Clears with a copy of 

the Wanted Card in a Talon.

3.	 Someone who didn’t Clear, but 

has both copies of the Wanted Card 

in Talons.

4.	 Someone who didn’t Clear, but 

has a copy of the Wanted Card in a 

Talon.

5.	 No one has a Wanted Card, but 

you have a Red Suited Scratch’s 

Set.

6.	 No one has a Wanted Card, but 

you have a Black Suited Scratch’s 

Set.

7.	 No one has a Wanted Card, but 

you have a Mixed Suited Scratch’s 

Set.



Old Scratch’sOld Scratch’s
Wanted CardWanted Card

Before the start of each round, the Before the start of each round, the 
Breaker will reveal a card that isn’t Breaker will reveal a card that isn’t 
a Joker or the Wild of that Round.a Joker or the Wild of that Round.

This card is This card is Old Scratch’s WantedOld Scratch’s Wanted  
Card of the RoundCard of the Round. At the end of . At the end of 
any round that you didn’t claimany round that you didn’t claim
Old Scratch’s RewardOld Scratch’s Reward with the  with the 

Wanted Card as a part of one of Wanted Card as a part of one of 
your Talons, you’ll have a claimyour Talons, you’ll have a claim

on the Score.on the Score.

If one or more player qualifies for If one or more player qualifies for 
the Score this way, use the the Score this way, use the Rights Rights 

To The ScoreTo The Score to figure out who  to figure out who 
has the highest claim on it.has the highest claim on it.

[Wanted Card of 
the Round written 
or noted here.

[



Scratch’s SetScratch’s Set
What the Hell is a What the Hell is a Scratch’s SetScratch’s Set??

Well, a Set of the Beast:Well, a Set of the Beast:

A 6-6-6 set with A 6-6-6 set with 
red cards is ared cards is a

Red Suited Red Suited 
Scratch’s SetScratch’s Set..

A 6-6-6 set with A 6-6-6 set with 
black and red black and red 

cards is acards is a
Mixed Suited Mixed Suited 

Scratch’s SetScratch’s Set..

A 6-6-6 set with A 6-6-6 set with 
black cards is a black cards is a 

Black Suited Black Suited 
Scratch’s SetScratch’s Set..



Multiplying 
The Score 

The The Old Scratch Wants  
card is where y’all will keep track card is where y’all will keep track 
of the of the Wanted Card of the RoundWanted Card of the Round, , 

and the size of the and the size of the MultiplierMultiplier..

This affects how many points This affects how many points 
everyone will ante before each everyone will ante before each 
round, and how many points round, and how many points 

The ScoreThe Score will start with after its  will start with after its 
been emptied.been emptied.

While the Multiplier will get bigger While the Multiplier will get bigger 
each time each time The ScoreThe Score is claimed,  is claimed, 
it will never get bigger than the it will never get bigger than the 
number of players in the game. number of players in the game. 

Instead, it just stays at that value.Instead, it just stays at that value.

[Wanted Card of 
the Round written 
or noted here.

[



Starting A
New Round

If If The ScoreThe Score is claimed, and the  is claimed, and the 
Multiplier isn’t equal to the number Multiplier isn’t equal to the number 

of people playing, the Multiplier of people playing, the Multiplier 
is increased by one. The Breaker is increased by one. The Breaker 

adds points from outside the game adds points from outside the game 
to to The ScoreThe Score equal to number of  equal to number of 
players times the new Multiplier.players times the new Multiplier.

If If The ScoreThe Score is unclaimed, just skip is unclaimed, just skip  
the above.the above.

 Whether  Whether The ScoreThe Score is claimed or  is claimed or 
not, everyone antes points equal to not, everyone antes points equal to 

the multiplier to the multiplier to The ScoreThe Score..

The Scratch’s Breaker The Scratch’s Breaker marker is marker is 
then passed to the left. That person then passed to the left. That person 
is the Breaker for the next round.is the Breaker for the next round.



The Breaker then reveals cards The Breaker then reveals cards 
from the top of the deck until a from the top of the deck until a 

card that is neither a Joker or the card that is neither a Joker or the 
next Wild of the Round. Note that next Wild of the Round. Note that 
as the next as the next Wanted Card of the Wanted Card of the 

RoundRound on the  on the Old Scratch 
Wants card. card.

The Breaker then shuffles up the The Breaker then shuffles up the 
deck, having someone else cut it, deck, having someone else cut it, 
and deals each player a hand with and deals each player a hand with 

one more card than the last round.one more card than the last round.

Old Scratch’s RewardOld Scratch’s Reward is  is then then 
placed placed next to next to The Score.The Score.

The top card is placedThe top card is placed next to the  next to the 
deck face up to form the discard deck face up to form the discard 

pile. The Breaker takes their turn.pile. The Breaker takes their turn.

Continue playing until the eighth Continue playing until the eighth 
round is completed, or only one round is completed, or only one 
player has points left. The player player has points left. The player 

with the most points is the winner!with the most points is the winner!



Elimination Elimination 
and comebacksand comebacks
If you wind up with no points at any If you wind up with no points at any 
point in the game, but there’s still point in the game, but there’s still 

more than one player with points in more than one player with points in 
the game, don’t get upset.the game, don’t get upset.

Get Even!Get Even!
Losing the last of your points Losing the last of your points 

makes you an makes you an Eliminated PlayerEliminated Player. . 
You’re not allowed to claim You’re not allowed to claim 
Old Scratch’s RewardOld Scratch’s Reward to end  to end 

rounds, even if you start with your rounds, even if you start with your 
whole hand already in Talons.whole hand already in Talons.

However, everyone’s eligible to nabHowever, everyone’s eligible to nab  
The ScoreThe Score - and that can get you  - and that can get you 

back in the game!back in the game!

Remember, Remember, The ScoreThe Score isn’t given  isn’t given out out 
until after everyone loses points until after everyone loses points 

for loose cards in their hands. And for loose cards in their hands. And 
since you can’t lose points you since you can’t lose points you 

don’t have, you’ll just start the next don’t have, you’ll just start the next 
round with a nice stack of points.round with a nice stack of points.



•	•	If you discard a card, and that’s If you discard a card, and that’s 
the card the next player needed to the card the next player needed to 

claim claim Old Scratch’s RewardOld Scratch’s Reward,,
you’ve just you’ve just Courtney’dCourtney’d..

•	•	You cannot claim You cannot claim Old Scratch’s Old Scratch’s 
RewardReward once the next player picks  once the next player picks 
up a card from the top of the deck up a card from the top of the deck 

or discard pile, as they’ve just or discard pile, as they’ve just 
begun their turn.begun their turn.

•	•	If the deck runs out of cards If the deck runs out of cards 
during during a round, remove the top a round, remove the top 

card of the discard pile and set it card of the discard pile and set it 
to the side. The rest of the cards to the side. The rest of the cards 
are shuffled and cut to becomes are shuffled and cut to becomes 

the deck.the deck.

•	•	If two players end up with same If two players end up with same 
claimclaim on  on The ScoreThe Score, the Breaker , the Breaker 
splits it between them evenly. If splits it between them evenly. If 
The ScoreThe Score is an odd amount, the  is an odd amount, the 
Breaker chooses who gets the Breaker chooses who gets the 

bigger pile. They can even take the bigger pile. They can even take the 
larger amount if they were the one larger amount if they were the one 

of the aforementioned players.of the aforementioned players.

Facts of 
Interest



The Tutorial
If you or others haven’t played this If you or others haven’t played this 
game before, but need some time game before, but need some time 
to get used to the flow of play and to get used to the flow of play and 
making Talons, try playing three making Talons, try playing three 

tutorial rounds.tutorial rounds.

Round 3 Round 3 
will have will have 

5 card hands5 card hands, , 
with with 5s 5s beingbeing  

the Wild ofthe Wild of
the Roundthe Round..

Round 2 Round 2 
will have will have 

4 card hands4 card hands, , 
with with 4s4s being  being 

the Wild ofthe Wild of
the Roundthe Round..

Round 1Round 1  
will have will have 

3 card hands3 card hands, , 
with with 3s3s being  being 

the Wild ofthe Wild of
the Roundthe Round..

No one antes, and there’s no No one antes, and there’s no 
Score, Wanted Card, or Old Score, Wanted Card, or Old 

Scratch’s Reward during these.Scratch’s Reward during these.



Hellish Descent
- How The New Cards Work -

This expansion adds two full, new This expansion adds two full, new 
suits of cards to the game. Each suits of cards to the game. Each 

changes how the basic rules work.changes how the basic rules work.

You would have You would have 
to pay 26 points to pay 26 points 

for this card for this card 
alone if it alone if it 

wasn’t in a Talon wasn’t in a Talon 

in your hand.in your hand.

[ 13 [ 13 xx 2 2  = = 26 ]26 ]

SUIT OF SUIT OF 
THE DAMNEDTHE DAMNED

- THE SKULL SUIT -- THE SKULL SUIT -

This suit acts like the four included This suit acts like the four included 
in the base game, save for one in the base game, save for one 

catch:catch:

If the person with If the person with Old Scratch’s Old Scratch’s 
RewardReward picks you, and you pay them  picks you, and you pay them 
points, you pay double the value of points, you pay double the value of 

any Skull card in your hand.any Skull card in your hand.



Forks & RingsForks & Rings
- The Half Suits -- The Half Suits -

These cards have specified values, These cards have specified values, 
but can be any suit you need them but can be any suit you need them 
to be for making a Straight. There to be for making a Straight. There 

is a catch: Talons that include is a catch: Talons that include 
them have a hard limit on the kinds them have a hard limit on the kinds 

of cards that can be included.of cards that can be included.

They don’t go to the discard pile They don’t go to the discard pile 
like normal: put them on the like normal: put them on the 

bottom of the discard pile, and bottom of the discard pile, and 
trigger a special effect!trigger a special effect!



Half Suit Half Suit 
of Ringsof Rings

This symbol means:This symbol means:

This Talon cannot This Talon cannot 
include cards with include cards with 
a higher value than a higher value than 

“X”“X”
X

$X

This symbol means:This symbol means:

Discard this card to the bottom of the discard Discard this card to the bottom of the discard 
pile & place X Points on pile & place X Points on Old Scratch’s RewardOld Scratch’s Reward..

You then put the bottom card of the deck into You then put the bottom card of the deck into 
your hand, and discard again.your hand, and discard again.

Repeat your turn,
but draw from the bottom



Half Suit Half Suit 
of Forksof Forks

This symbol means:This symbol means:

This Talon cannot This Talon cannot 
include cards with a include cards with a 
lower value than “X”lower value than “X” X

These symbols means:These symbols means:

Discard this card to the bottom of the discard Discard this card to the bottom of the discard 
pile. Steal X Points from another player.pile. Steal X Points from another player.

$X
From Another Player



Ring and Fork cards cannot be the Ring and Fork cards cannot be the 
Wanted Card of the RoundWanted Card of the Round. They are . They are 
skipped like Jokers and the Wild of skipped like Jokers and the Wild of 
the Round if they come up during the Round if they come up during 

that step.that step.

After discarding and paying for a After discarding and paying for a 
Ring Card’s effect, you can discard Ring Card’s effect, you can discard 
and pay for another Ring Card to and pay for another Ring Card to 

repeat the process.repeat the process.

If a turn ends with the same Fork If a turn ends with the same Fork 
card on top of the discard pile, put card on top of the discard pile, put 
the bottom card of the deck face up the bottom card of the deck face up 
as the top card of the discard pile.as the top card of the discard pile.

The player with The player with Old Scratch’s Old Scratch’s 
RewardReward pockets the points on it  pockets the points on it 
when they get points from their when they get points from their 

chosen player.chosen player.

If you’re chosen to pay the player If you’re chosen to pay the player 
with Old Scratch’s Reward, but with Old Scratch’s Reward, but 

you would pay nothing, you earn you would pay nothing, you earn 
the points players placed on the points players placed on Old Old 

Scratch’s RewardScratch’s Reward instead. instead.

Final Notes:



Hellish Descent comes with two Hellish Descent comes with two 
new suits, and three more copies of new suits, and three more copies of 

each kind of Joker.each kind of Joker.

Starting with this expansion, you Starting with this expansion, you 
can change up what cards are can change up what cards are 

included in the deck! I’m excited to included in the deck! I’m excited to 
see what you come up with.see what you come up with.

Just follow these requirements:Just follow these requirements:

1.	1.	 You must include at least two You must include at least two 
red and two black suits. The base red and two black suits. The base 
game covers this.game covers this.

2.	2.	 You must include six You must include six 
Jokers, though they can be Jokers, though they can be 
any combination of Regular or any combination of Regular or 
Faustian as you like.Faustian as you like.

3.	3.	 You may have between four and You may have between four and 
six full suits in your deck. Every six full suits in your deck. Every 
two half-suits count as a full suit.two half-suits count as a full suit.

4.	4.	 Breathe life into your creation Breathe life into your creation 
by by giving it a name.giving it a name.

Build the Deck



Who needs Who needs 
friends when friends when 
you could be you could be 
The PresidentThe President??

AnotherAnother
Game FromGame From



A GM-less Game of A GM-less Game of STRESSSTRESS, , 
PERSERVERENCEPERSERVERENCE, Loss & Decay, Loss & Decay

Get it now at:Get it now at:
ninjaHELL.itch.io/DEMON-UNNAMEDninjaHELL.itch.io/DEMON-UNNAMED

By Christopher W. ReynoldsBy Christopher W. Reynolds

http://ninjahell.itch.io/demon-unnamed


An Official Troika ! Actual Play Podcast

A few college kids from the 
90s, magical advertising, 

fantasy combat:

it’s a far-out time!

Click here, or search for it 
in your favorite podcasting 

app to listen today!

http://ninjahell.com/pnp


Check out More AtCheck out More At
ninjahell.comninjahell.com


